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Introduction

       The North Atlantic Region of the Association for Counselor Education and Supervision (NARACES) is a regional branch of the Association for Counselor Education and Supervision (ACES).  The region is composed of members from Connecticut, Delaware, Maine, Massachusetts, New Hampshire, New Jersey, New York, Pennsylvania, Puerto Rico Rhode Island, Vermont, the Virgin Islands, Washington, D.C, the District of Columbia, and other international branches are welcome. 

       The NARACES Administrative Handbook is a planning guide to assist new and current officers. This is a living document to focus the service of those who follow in our Counselor Education and Supervision leadership and advocacy journey in the North Atlantic Region. It includes NARACES bylaws, written documents, procedures, and is a work in progress due to the efforts of current and previous officers.  Some of the format and text is from the Officers’ Handbook of the Western Association for Counselor Education and Supervision, revised by Dr. Elaina Rose Lovejoy, 1993-94 WACES President. 

       Dr. Don Haight inspired NARACES Administrative handbook creation, which was drafted by Dr. Carlotta Willis and subsequently edited by Dr. Judith Durham, Dr. Mary Lou Ramsey, and Dr. Stuart Chen-Hayes.

PRESIDENTIAL CHRONOLOGY
1952‑54  Harvey Heintzelman


1954‑55  Bruce Shear 

1955‑56  William A. Adkins 

1956‑57  Harold Mahoney



1957‑58  Dugald Arbuckle 

1958‑59  Alpheus Sanford 

1959‑60  Donald Diffenbaugh 

         Hubert Houghton

1960‑61  George Hudson

1961‑62  Henry Isaksen

1962‑63  Earl C. Davis

1963‑64  Marvin Rife

1964‑65  Ruth Pennell

1965‑66  Ray Hummell

1966‑67  James S. O’Hern

1967‑68  George A. Pierson


1968‑69  Carl McDaniels

1969‑70  E. Neil Carey

1970-71  Edwin L. Herr (PA)

1971‑72  J.W. Moore

1972‑73  David Cook


1973‑74  Mark B. Peterson 

1974‑75  Donald Diffenbaugh 

1974‑76  Judith Scott 

1976‑77  Richard J. Mainati 

1977‑78  Eileen Nickerson 



1978‑79  Jeremiah Donigian 

1979‑80  Richard E. Pearson 

1980‑81  Glenn Eskedal

1981 William O. Mehnert

1981‑83  Francis H. Norton

1983‑84  Murray H. Finley

1984‑85  Robert Doyle

1985‑86  Stanley B. Baker

1986‑87  Elizabeth Falvey

1987‑88  Carole Gustitus

1988‑89  Kenneth W. Wegner

1989‑90  Paul Tarasuk

1990‑91  Harold Hackney (CT)

1991‑92  Janine M. Bernard (CT)

1992‑93  John Sutton

1993-94  Robert Doyle

1994-95  Camille Copeland

1995-96  Deborah Erickson

1996-97  Alan Goldberg (NY)

1997-98  Rebecca LaFontaine

1998-99  MaryJane Fall (ME)

                Tom Collins

1999-02  Carlotta Willis (NH)

2002-03  Don Haight (NY)

2003-04  Kurt Kraus (PA)

2004-2005 Judi Durham (CT)

2005-2006 Marylou Ramsey (NJ)

2006-2007 Virginia Kelly (CT)

2007-2008 Rachelle Pérusse (CT)

2008-2009 Kathryn Douthit (NY)

2009-2010 Gail Mears (NH)

2010-2011 Stuart Chen-Hayes (NY)

2011-2012 Victoria Palmisano (NY)

CONFERENCE CHRONOLOGY:

1980

1981

1982

1983

1984

1985

1986

1987

1988

1989

1990

1991

1992

1993

1994

1995

1996

1997

1998

1999

2000

2001

2002

2003

2004

2005 ACES at 

2006 NARACES at Lake George, NY

2007 ACES at Columbus, OH

2008 NARACES at Portland, ME

2009 ACES at San Diego, CA

2010 NARACES at New Brunswick, NJ

2011 ACES at Nashville, TN 

2012 NARACES TBA

2013 ACES at TBA

2014 NARACES at TBA

ROLES AND FUNCTIONS OF NARACES OFFICERS

The information below has been gathered from the by-laws, the Conference Development Handbook, the WACES Officer’s Handbook, and the actions of previous officers.  It is meant as a procedural guideline for incoming officers.  In particular, when considering the conference responsibilities, it is important to remember the expression, “an action delegated is an action completed”; that is, the president and president-elect are free to form committees, and to delegate conference tasks.  Please consult the NARACES Handbook for Conference Development for responsibilities of the conference site coordinator and other details of conference development.  

President

By-laws Authorization

· Serves as the chief executive officer of the Association and the chairperson of its Executive Council. 

· Appoints chairpersons and members of all committees, unless otherwise specifically provided for in the by-laws or by the motion establishing such committees.

· Shall hold ex-officio membership on all committees. 

· Calls all regular and special meetings of the Association when necessary. 

· Reports annually to the Association upon action of the Executive Council and other items of concern to the members. 

· Oversees the biannual Fall Conference the last week of September as of 2010 in collaboration with the President-Elect. 

· Receives and acts upon all correspondence relating to the Association Represents NARACES on the ACES Executive Council.

The address of the president shall be used as the official mailing address of NARACES (shouldn’t this be the bank account or the treasurer’s address for all financial matters?).

ACES Related Duties

· Responds to communications from ACES and NARACES officers. 

· Appoints NARACES members to ACES committees and commissions.

· Attends ACES summer and ACA Convention Executive Council meetings.

· Prepares annual report for ACES Delegate Assembly and Executive Council Meeting.

NARACES Conference Duties

· Serves as NARACES Conference Chairperson in alternate years and assists with national ACES conference in alternate years.

· Seeks hotel/conference venue between 18 months and two years prior to NARACES Conference in collaboration with Past-President and President

· Ensures Conference contract is signed and that Treasurer forwards necessary down payment to reserve the space for the conference

· Oversees the financial management of the conference in coordination with the Treasurer.

· Monitors membership through Membership Chair updates.

· Provides ACA, ASCA, AMHCA, ACES & their respective NARACES region branches with NARACES conference information well in advance of publication deadlines for Counseling Today in coordination with the ACES Executive Director.

Other NARACES Responsibilities

· Prepares agendas for and chairs monthly teleconference meetings with board members, Annual Business Meeting (at ACA and NARACES/ACES), and other NARACES gatherings (conference luncheon, receptions, meetings at ACA, ACES, & NARACES conventions).

· Maintains communication with membership and Executive Committee throughout year of presidency via regular email communications.

· Writes quarterly e-blasts and website letters for NARACES members and ACES Spectrum Newsletter quarterly reports. 

· Conducts email or in-person votes of the Executive Committee on any major actions.

· Appoints graduate student representative to Executive Council.

· Mentors president-elect and other officers.

Past-President

By-laws Authorization

· Serves as parliamentarian.

· Serves as Chairperson of the Nomination and Election Committee.

· Serves on the Executive Council and the Executive Committee of the Association.

Other NARACES Responsibilities
· Mentors and supports president and officers.

· Shares historical documents of all motions, actions, updated forms and handbooks, and conference materials with the President-Elect for planning purposes

· Solicits nominations, prepares slate,  ensures all candidate biographical and goals information is distributed in a timely manner via e-blasts and on the website, and conducts electronic elections.

President-Elect

By-laws Authorization

· Acts as president at all Association and Executive Council and Committee meetings in the absence of the president and shall succeed to the presidency at the expiration of the term president‑elect. 

· Serves as Program Coordinator for the NARACES regional conference.

ACES Related Duties

· Attends ACES Executive Council meetings as observer.

· Attends July transitional ACES Executive Council meeting at ACA.

· Consults with and support president in ACES related functions.

NARACES Conference Duties

· Appoints a NARACES conference site coordinator .

· Designates a theme for the NARACES conference.

· Develops a timetable of tasks (entertainment, guest speakers, awards, graduate student welcome/specific programs, site supervisor welcome/specific programs, New Counselor Educator welcome/specific programs, seeks outside sponsors and vendors to help defray conference costs, advertising and publicity for the conference online, website, and via e-blasts, develops conference program  that need to be accomplished and dates for completion—all in collaboration with a graduate assistant who receives a $1,000 stipend from NARACES for assistance with the conference tasks as well as NARACES member volunteers who do not receive compensation for their service; arranges on-site registration table and other volunteers from local CE programs 

· Plans for social receptions to be held each evening of the conference. 

· Plans for refreshments during breaks in the conference program.

· Prepares conference announcement for the website conference listing and regular e-blasts in coordination with the NARACES secretary.

· Prepares conference announcement materials, to include: dates, place, theme, program highlights, registration and hotel reservation information, and NARACES membership application for the website conference listing and regular e-blasts in coordination with the NARACES secretary 

· Prepares registration procedures, including membership applications for the website conference and membership listings and regular e-blasts in coordination with the NARACES secretary.

· Prepares a Call for Programs for the conference to be distributed to website and e-blasts to members via Secretary

· In conjunction with NARACES President, forms program proposal committee to evaluate program proposals, select conference programs, and notify presenters.

· Develops initial conference program copy and forwards to President for final editing, copy additions, and electronic distribution to attendees prior to conference date.

· Invites keynote presenters who may also do pre-conference workshops to complement the conference theme.

· Promotes teamwork and collaboration of counselor educators, site supervisors, and graduate students collaborating on panels as multiple presenters when possible

· Works to ensure green practices in conference hotel selection and environmentally friendly conference and hotel practices when possible.
· Prepare, distribute, collect overall conference evaluation form and disseminate overall results in a timely manner in collaboration with the secretary.
Secretary

By-laws Authorization

· Attends NARACES Executive Council and Committee teleconference meetings.

· Maintains the records of the Association and the Executive Council. 
· Works in cooperation with the president in handling NARACES [minutes]
· Perform such other duties assigned by the president and/or the Executive Council.

NARACES responsibilities 

· Sends copies of the minutes to the Executive Council members monthly.

· Provides copies of minutes of annual business meeting for membership, and/or posts on web site.

· Sends quarterly (if not monthly) e-blasts with website/technology coordinator to increase communication amongst officers and members

· Mentors incoming secretary.

Secretary-elect

By-laws Authorization

· Acts as secretary at all Association and Executive Council and Committee meetings in the absence of the secretary.

· Succeeds to office of secretary at the expiration secretary‑elect term.

Appointed Officers and Committee Chairs:

Treasurer

By-laws Authorization

· Serves a three-year term as appointed by the president‑elect and with the consent the Executive Council. The term shall begin with the start of the fiscal year.

· Represents the Association in assuring the receipt and expenditure of funds in accordance with the directives established by the Executive Council and shall be under bond determined by the Executive Council.

NARACES responsibilities
· Attends Executive Council meetings.

· Maintains all financial records of the Association.

· Prepares and presents annual budget to board and members.

· Maintains checking account and CDs requiring two authorized signatures, President and Treasurer.

· Pays bills.

· Makes monthly Treasurer’s Reports to Board and Business Meetings

· Receives monies including conference proceeds, memberships, and ACES division rebates.

· Mentors incoming Treasurer.

Membership Chair
· Attends Executive Council meetings.

· Prepares membership dues form included in conference registration or pro-rated at other times.

· Collects membership fees and forwards monies to Treasurer.

· Receives and records Association membership applications, renewals, and changes.

· Maintains membership rolls and mailing lists.

· Provides membership with current and revised membership roster information via the website.

· Maintains website membership information.

Newletter Chair (potential upcoming bylaws change to Communication and Technology Chair)
· Attends Executive Council phone conference meetings. Reports happenings of interest and significance in the E-blast/newsletter. 

· Sets and announces news deadlines for the four issues of the e-blast/-newsletter to Association members highlighting awards, scholarships, emerging leaders, elections, conference dates, and  other significant activities

· Requests news items and photographs for potential inclusion in eblast and website particularly from NARACES chapters and board members.

· Requests that the chair’s email address be placed on regional state division e-mailing lists to receive regional state news.

· Posts e-blast/newsletter on website.

· Submits a budget request to the NARACES president for costs.

· Takes full responsibility for the production of the e-blast newsletter including layout, editing, proofreading, and finalization of content.

· Takes full responsibility for delivering the e-blast newsletter to membership through email and the website as directed by the Executive Council. 

· Informs Membership Chair of any incorrect email addresses.

Awards Chair 

· Attends Executive Council phone conference meetings

· Solicits nominations for awards in person and online

· Ensures criteria and deadlines for awards are posted on website and sent out in regular e-blasts

· Helps give awards at NARACES and ACES conferences

· Orders and coordinates award certificates for the following awards:

NARACES Marijane Fall Counselor Educator of the Year Award

NARACES Outstanding Site supervisor 

NARACES social justice award

NARACES Outstanding Graduate Student

Travel Reimbursement 

ACES/NARACES Conferences:
President                                                                President-elect

Registration fee (NARACES waives)                    Registration fee (NARACES waives)

Room (NARACES pays or uses the                       Room (on your own)

 Complimentary room from the hotel)

Travel (NARACES)                                               Travel (on your own)
Conference Site Chair and Membership Chair

NARACES conference registration fees waived

Graduate Students who work at NARACES conference

Individual who works @ desk and get cadre of other students to work @ conference-waive full registration

Others who work @ conference may get partial or full registration waiver 

depending on the year and the specific tasks and time involved.
Note: This excludes student scholarship recipients who are already covered by scholarship funds
ACES "Stand-alone" Meetings (not adjacent to conferences)

President                                                                  President-elect
Transportation  (ACES)                                           Transportation (NARACES)

 (air; to/from airport @ home & meeting site)

Lodging (ACES)                                                       Lodging (ACES)

Meals (ACES)                                                           Meals (ACES)

ACES Executive Council Meetings @ ACA and/or ACES Conferences

President                                                                   President-elect
1 Day's Lodging and Meals (ACES)                        1 Day's Lodging and Meals (ACES)

Remaining Lodging (NARACES)                            Remaining Lodging (NARACES) 

Meals (on your own)                                                 Meals (on your own)      

Transportation (NARACES)                                     Transportation (NARACES)

(air; to/from airport @ home & meeting site)           Registration (on your own)

Registration (on your own)                                                              

 Overall NARACES Reimbursement Guidelines Consistent w/ ACES Travel Limits (includes president/elect visits to local doctoral programs to increase NARACES presence)
· Mileage @ current IRS rate

· Taxi/ground travel to/from home Airport  (one trip)

· Taxi/ground to/from meeting Site Hotel

· Full, or 1/2 Double, Room Rate depending upon sharing possibilities

· No Reimbursement for Conference Registration Fees

· Meals (on your own)

· Airfare @ lowest available coach fare

REVENUE GENERATION

Requests to advertise on the NARACES Website may be honored on a “space available basis,” with a fee commensurate to the timeframe the ad is to run and the placement and size of the ad. Persons seeking to sponsor a table at the conference as an exhibitor or seeking to sponsor a meal, breakout, reception, guest speaker, or entertainment function are welcome to do so on a case-by-base basis.

For the 2010 NARACES conference:

Exhibitor fee: $1000

Entertainment sponsorships: $600

Breakout sponsorships: $600

Breakfast/break sponsorships: $60

NARACES CONFERENCE ATTENDEE CANCELLATION REIMBURSEMENT 

Upon written notification, conference refunds will be made as follows:

1. More than 30 days prior to conference: 

Prepaid fees less any nonrefundable conference expenses

2. Within 30 days of conference: 

Prepaid fees less any nonrefundable conference expenses and 20% of balance due for administrative expenses

Student & New Faculty Conference Scholarships & Emerging Leader Grants
NARACES invites applications for a scholarship to assist graduate students and first year new professional Counselor Educators in attending the biannual NARACES regional conference and the biannual national ACES conference.

Eligible applicants will be students in a Master's or Doctoral program in Counseling or Counseling Department Faculty in their first year of teaching and whose workshop proposal has been accepted at a NARACES or ACES conference who are in need of financial support to attend.  Presentations that focus on the development of supervisory skills, innovative practice in counselor education and the infusing of multiculturalism and social action into both counselor education and supervision are given priority.  

Applicants should submit a letter of application that includes the title of the accepted proposal and the school and department in which you are currently enrolled or in which you teach.  

Awards may include a waiver of conference fees for the NARACES or the ACES . In an attempt to support as many people as possible, only partial scholarships up to $500 will be awarded. 

Letters of application should be sent to the Scholarship Committee Coordinator listed on the website.

NARACES President’s Monthly Planning Calendar
Ongoing Communications, as needed, with:

1. Executive Council/Committee

2. Membership Chair

3. Webpage updates (when notified)

4. Treasurer

5. Communications/Technology Coordinator

6. Committee Chairs

7. Special announcements to NARACES membership (as needed)
May/June/July Presidential Transition Period (general timeline)

 May

· Identify NARACES members to serve on ACES Committees & Interest Networks
· Identify & appoint Graduate Student Representative to NARACES & notify ACES President.
· Continue work with conference committee/planners on next NARACES Conference and, if conference is a year away, work with President-elect to identify next conference location/costs to announce to membership via regular e-blasts and on the website conference tab as soon as possible 
· Solicit Spring/Summer News/E-Blast/Website Submissions and announce upcoming conference ACES/NARACES (via membership e-mail) 
· Give NARACES President-elect updated Archival files disk?, including conference files, NARACES Officers’ Handbook w/Bylaws, & any recommendations/suggestions/helpful hints 
· Reviews By-Laws to ensure all actions for the year are in accordance with the NARACES By-Laws
June
· Prepare NARACES Plan of Action Report for upcoming ACES Executive Council meeting
· Contact NARACES Treasurer re: preparation of upcoming fiscal year budget
· Send NARACES Webpage updates to Website Coordinator 
· Write/submit Presidential Greeting for Website and E-Blast
· Continue work with conference committee/planners on next NARACES Conference and work with President-elect to identify next NARACES conference location/costs to announce to membership via website and regular e-blasts.
  June/July

· Appoint Committee Chairs and Identify Special Committees/Task Forces via e-mail “calls for service,” Secure Executive Council approval of appointments, and provide specific roles, tasks, and project completion timelines for their work
· Ensure President-Elect appoints, with Executive Council approval, Treasurer when needed or as 3-year –term ends) 
· Commence implementing activities projected as part of NARACES Plan of Action Report
· Work with conference committee/planners on next Annual NARACES Conference and, if conference is a year away, work with President-elect to identify next year’s conference location/costs to announce to membership at next NARACES business meeting
August

· Continue to implement & monitor activities projected as part of NARACES Plan of Action Report
· Continue to work with conference committee/planners on next Annual NARACES Conference 
September

· Continue to work with conference committee/planners on next Annual NARACES Conference
· Send total NARACES membership reminder e-mail re: NARACES/ACES conference & business meeting/day/time @ same

· Contact Executive Council & remind them of written & oral reports due at latter
· Prepare agenda for upcoming NARACES business meeting
October

· Conduct NARACES business meeting @ NARACES/ACES Conference 

· President-elect Announces next NARACES Conference Site Plans 

· Work w/ Past-President, chair of NARACES Election/Nomination Committee, to identify next year’s officers’ candidates

· Solicit Winter/Spring eblast info. from members (@ conference & via e-mail)

· Eblast announces next conference & contains ballot for next year’s officers

November

· Announce coming NARACES Fall Conference Theme & Conference Site & relevant registration information for both

December/January

· Prepare coming NARACES “Call for Programs” and Conference Registration Materials for dissemination
· Continue to work w/ conference committee/planners on next Annual NARACES Conference
· Coordinate with Past-President, who is Chair of the NARACES Election/Nomination Committee, the dissemination of NARACES Election Ballots & any actions requiring membership vote,  return deadline notices for same, & results tabulation & reporting

· Disseminate coming NARACES Fall Conference “Call for Programs”  & Registration information (Jan./Feb)

· Continue to work w/ conference committee/planners on next Annual NARACES Conference
February

· Contact Executive Council & remind them of written & oral reports due at latter

· Continue to work w/ conference committee/planners on next Annual NARACES Conference
March
· Notify NARACES membership re: NARACES business meeting  day/time @ ACA Spring Conference 
· Continue to work w/ conference committee/planners on Annual NARACES Conference
April

· Notify NARACES membership of election/voting results

· Prepare agenda for & conduct NARACES business meeting @ ACA Conference

· Send e-mail reminding NARACES membership to send submissions for next e-blast
· Continue to work w/ conference committee/planners on next Annual NARACES Conference
· Where appropriate, New President-elect begins process of identifying conference site & committee/planners for next Annual NARACES Conference (two years away) to assure conference planning continuity during “off”/ACES conference year)
May

· Prepare “Closing Report segment to NARACES Annual Report submitted under your presidency year & send ccs to NARACES Executive Council & ACES President-elect so available for June ACES Executive Council meeting (since now as Past-president you don’t attend this meeting)
· Continue to work w/ President-elect and conference committee/planners on next Annual NARACES Conference
· Thank Board Members for their help and service through the year
NARACES

PROPOSED BUDGET

Fiscal Year

ASSETS AND LOCATION:
CD

CD

CD

Checking Account

Paypal

REVENUE


Membership






Rebate from ACES


      


Interest




    


Conference Revenue


    

Pre-Conference Workshop

       

TOTAL



EXPENSES

Regional Conference (based on 175-200 attendees)



Meals and site expense

  



Reception



      



AV




      



Printing costs



      



Misc.




      

ACES Executive Council



President




ACA 

    



President-Elect 

Summer Exec           




ACA 


Newsletter




       


Service Charge (Bank)


       


Awards




       


Site Selection Expenses


       


Contingency 




       


Reinvestment




     




TOTAL




Respectfully submitted,

NARACES BUSINESS MEETING AGENDA

Location/Date

1. Welcome and Introductions

2. Reports (include names) 

· Treasurer

· Membership

· President

3. State Presidents’ Updates (include names)


Northern New England ACES (NNEACES)


Connecticut ACES (CACES)


Massachusetts & Rhode Island (MARIACES)


Pennsylvania ACES (PAACES)


New York ACES (NYACES)


New Jersey ACES (NJACES)

4. Committee & Task Force Reports (include name and committee title)

· NARACES Conference Site 200_

· Scholarship Committee

· Newsletter

· Nomination & Elections Committee

· Others (as formed)

5. Interest Networks & Graduate Student Updates

6. Old Business

· Existing

· Other

7. New Business

· Existing

· Other

8. Adjournment

[image: image1.emf] 


ACES REGION/STATE DIVISION/

COMMITTEE/NETWORK/MEMBER REPRESENTATIVE

Plan of Action

Year-Year

1. Name of Region/State/Committee/Network:_________________________

President/Chairperson:______________________________________________

Address:________________________________________________________________________________________________________________________________________________________________________________________________________________

Telephone:
Office:______________________________________________________



Home:______________________________________________________



FAX:_______________________________________________________



E-Mail:_____________________________________________________

2. Please read the following Vision statement adopted by the ACES Executive Council.  

*ACES will be recognized as a vanguard of change within 

the counseling profession. We are guided by our commitment 

to:

*Advance pedagogy related to the education and training of 

counselors, supervisors, and counselor educators;

*Affirm and deliver education and supervision related to 

counseling in a culturally diverse society; and,

*Promote a unified professional identity for counselors, 

supervisors, and counselor educators; and

*Provide and disseminate premier research and scholarship.

Consider those priorities as you determine your entity’s goals this year.  Please document your plans for the coming year on the chart that is attached. 

3. We also ask you to identify and propose to the Executive Council timely topics for scholarly inquiry and/or suggested products/services for consideration.  This proposed activity does not have to be related to the mission of your committee/network.

4. Anticipated budget requirements:

5. Comments and recommendations for help from the Executive Council

6. Please include/attach a list of committee members.

For consideration (by Executive Council or General Assembly)

For action (by Executive Council or General Assembly)

Report Submitted by:____________________________________________

Date:_________________________

Return by May 31, 2004 to:

ACES President

Address

[image: image2.emf] 

Plan of Action/Report Form

Region/State/Committee/ Network:_________________________________________

Year: 200X-200X
	Goals
	Strategies to Achieve Goals
	Anticipated Outcomes of Activities
	Midyear:

Outcomes of Activities 
	End of Year:

Results

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


NARACES Call for ACES Committee Service
Dear NARACES colleagues,

James Benshoff, ACES President for 2005-6, has just asked me to let him know of those in our region who would be interested in becoming involved with ACES at the national level.  We have so much talent in NARACES, and I am hoping that you will consider investing some of your valuable time in this manner.

Could you just take a few moments and scan the committees list below?  Please let me know via email if would like to become involved with any of these committees.  It is a great way to stay current with professional issues and to meet and interact with wonderful colleagues from across the country.

Don’t worry when you receive a notice that I am no longer on campus.  I will still be responding to all correspondence that is not campus (TCNJ)-related. I’m just trying to separate myself from my campus responsibilities over the summer months. (I know what you’re thinking and I share your optimism “good luck on an impossible dream” but I’m trying ()
Thanks so much for taking this “call to service” to heart and for helping to assure our region is well represented on the national level, especially at this very busy time of the year.

Appreciatively, 

MaryLou
MaryLou Ramsey, NARACES-President for 2005-6 

STANDING COMMITTEES
AWARDS

BUDGET AND FINANCE

BYLAWS AND RESOLUTIONS

FINANCIAL INVESTMENT

MEMBERSHIP

NOMINATIONS AND ELECTIONS

PRODUCT DEVELOPMENT

RESEARCH GRANTS

STRATEGIC PLANNING

SPECIAL COMMITTEES
NATIONAL CONVENTION

HUMAN RIGHTS

SPECIAL GROUPS
ACES/NCDA JOINT COMMISSIONS FOR CAREER DEVELOPMENT

ETHICS/PROFESSIONAL ISSUES TASK FORCE

DISTANCE LEARNING TASK FORCE OF TECHNOLOGY INTERESTS

INTEREST NETWORKS
ADVOCACY

CAREER COUNSELING

COLLEGE STUDENT AFFAIRS

COMMUNITY COUNSELING

DOCTORIAL PROGRAM

INTERNATIONAL RELATIONS

MULTICULTURAL INTERESTS

RURAL COUNSELORS

SCHOOL COUNSELING

TECHNOLOGY

WOMEN’S INTEREST & MENTORING
APPENDIX A: NARACES BY-LAWS

BY-LAWS OF THE NORTH ATLANTIC REGION ASSOCIATION FOR COUNSELOR EDUCATION AND SUPERVISION

Revised 10/21/05
ARTICLE I: NAME AND PURPOSE

Section 1: Name

The name of this Association shall be the North Atlantic Regional Association for Counselor Education and Supervision (NARACES).

Section 2: Affiliation

This Association is organized and governed in accordance with the by-laws of the Association for Counselor Education and Supervision (ACES).

Section 3: Purpose

The purpose of the Association, in accordance with the purposes of ACES, shall be:

a.
to advance counselor education ant supervision in order to improve guidance, counseling, and student personnel services in various settings of society;

b.
to be concerned with matters relevant to the training and supervision of counselors in all settings including schools, agencies, colleges, universities, and government settings;

c.
to be actively supportive of the accreditation of counselor education programs in an effort to improve the education and credentialing of counselors in the North Atlantic region;

d. to be dedicated to the continuing professional development and renewal of its members through a regional conference which includes presentations designed to appeal to a broad spectrum of supervisors, practitioners and counselor educators.

ARTICLE II – MEMBERSHIP

Section 1: Types of Membership

This Association shall consist of four types of membership:

Regular ‑ persons employed in counselor education or supervision positions;

Student ‑ persons engaged in full‑time or part‑time study in counselor education or related fields;

Emeritus ‑ retired persons who have been actively engaged in the Association and recommended by the Executive Council;

Associate ‑ persons interested in the general aims and purposes of NARACES but are not qualified under any of the above categories.

Section 2: Privileges of Membership

a.
Regular members shall have all the rights and privileges normally accorded members of a professional association including the right to vote and hold elective office.

b.
Student members shall have the same rights and privileges normally accorded regular members including the right to vote and hold elective office.

c.
Emeritus members shall be entitled to all privileges of regular members, but shall be exempt from payment of dues and assessments.

d. Associate members shall have the same rights and privileges as regular members except they may not hold, hold elective office, or initiate action in meetings of the Association.

Section 3:  Requirements for Membership

a. 
To be eligible for regular membership a person must:

1.
be a recipient of the Masters or Doctoral degree, conferred by a graduate school of recognized standing, providing course work in preparation for performing the duties herein ascribed, or;

2.
be on the faculty of or affiliated with a college or university and be regularly engaged in the professional preparation of counselors or other professional guidance or pupil/student personnel workers, or;

3.
be regularly engaged in performing the duties of a state or school district supervisor of guidance, counseling, or pupil/student personnel services, or performing the duties of assistants to such supervisors, or;

b. to otherwise regularly engage in the professional direction, coordination, or supervision of counseling, pupil/student personnel, human service agency, and/or industrial personnel programs.

c. Any person who is primarily engaged in full‑time or part‑time graduate study leading to a

      degree as described above may be eligible for membership as a student member.

d. Any person who has been a regular member and who has retired may be accorded Emeritus membership upon application to and by favorable vote of the Executive Council.

e. Any person who does not meet the requirements for Regular membership, but who expresses an interest in promoting the purposes and activities of this Association may be eligible for membership as an Associate member.

Section 4:  Membership Procedure

The Executive Council shall prescribe the necessary form for application to membership in the Association.  It shall also prescribe the procedure for processing and approving application for membership in accordance with the procedures established by the Association for Counselor Education and Supervision.

Section 5: Severance of Membership

Failure to pay dues as prescribed by the Association shall be interpreted as withdrawal from membership.  Reinstatement shall be by renewal as in Section 3 of this article.

· Any member may be expelled by two‑thirds vote of the membership present at a regularly scheduled business meeting of the Association for any conduct that tends to injure the Association or adversely affect its reputation, or that is contrary to, or destructive according to the by-laws of this Association. Before such vote can be taken, expulsion must be recommended by the Executive Council after a review of the case by this Council. Review of the case by the Executive Council shall involve giving the person in question an opportunity to appear before the Council to answer the charges against him/her. The foregoing shall not be interpreted as an abridgement of the member’s right to appeal to the general membership at the meeting at which the report of the Executive Council is under consideration.
ARTICLE III-COMMITTEES

Section 1: Standing Committees

Standing Committees of the Association shall include, but not be limited to:

a.
Awards

b.
Membership

c.
Newsletter

d.
Nomination and Election

e.
Resolution and by-laws

Section 2: Work of the Standing Committees

a.
Attend all General Business and Executive Council meetings.

b.
Hold meetings or have written communication within the committee at least twice during the year.

c.
Report orally and in writing, the committee’s progress, at the General Business meeting of the Association and to the Executive Council.

d.
Inform the membership of action taken by the committee through the Newsletter.

Section 3: Special Committees

Special committees may be authorized by the Association or by the Executive Council. Such committees shall continue for not more than one year. Special committees may be reinstituted by the same procedure.

Section 4: Chairperson of Committee

Chairpersons of all committees shall serve for a period of one year. They may be reappointed to succeed themselves.

ARTICLE IV-EXECUTIVE COUNCIL

Section 1: Functions

The Executive Council shall be the agency through which the general administrative and executive functions of the Association shall be carried out.  It shall perform the responsibilities assigned to it by these by-laws, and shall conduct, manage, and control the business of the Association between official meetings of the Association.

The Executive Council shall also be responsible for the budget and finance planning of 

NARACES.

Section 2: Membership

The Executive Council shall consist of the president, the president‑elect, the past president, the secretary, the secretary-elect, all of whom are elected members of NARACES, the treasurer, chairpersons of all Standing Committees. 

Section 3: The Executive Committee


This committee shall consist of the elected officers of NARACES, the president, the president‑elect, the past‑president, the secretary, and the secretary‑elect. 

Section 4: Voting Rights

Each member of the Executive Council shall be entitled to one vote.

Section 5: Meetings

The Executive Council shall meet twice each year and in conjunction with the NARACES regional conference, national conferences, and/or at a time agreed upon by the Council.

ARTICLE V: OFFICERS

Section 1: Elected and Appointed Officers

· The elected officers shall be the president, president‑elect, secretary, and secretary‑elect.  

            All shall be regular members of NARACES and ACES.

· The president, president‑elect, secretary and secretary‑elect shall serve one‑year terms which shall begin with the start of the fiscal year.

· The treasurer shall be appointed for a three-year term by the president‑elect and with the consent the Executive Council. The term shall begin with the start of the fiscal year.

· The president‑elect shall automatically become president one year after the start of the term of office as president‑elect; or upon the resignation or death of the president, the president​-elect shall complete that term of office in addition to serving the elected term of office.

· In the event of the resignation or death of the president‑elect, a special election by the membership will be held at the earliest possible convenience of the Executive Council.

· The secretary-elect shall automatically become secretary one year after the commencement of the term of office as secretary-elect; or upon the resignation or death of the secretary, the secretary-elect shall complete that term of office in addition to serving the elected term of office.

· In the event of the resignation or death of the treasurer, the president, with the consent of the Executive Council, shall appoint a person from among the Regular membership to fill out the remainder of the term of the office.

· No member shall hold more than one elected office in NARACES at any one time.

Section 2: Duties

a. The past president shall serve as parliamentarian, Chairperson of the Nomination and Election Committee, and serve on the Executive Council and Executive Committee of the Association.

b. The president shall be the chief executive officer of the Association and the chairperson of its Executive Council. The president shall appoint chairpersons and members of all committees, unless otherwise specifically provided for in these by-laws or by the motion establishing such committees and shall hold ex-officio membership on all committees. The president shall call all regular and special meetings of the Association when necessary and shall report annually to the Association upon action of the Executive Council and other items of concern to the members. The president shall oversee the annual fall conference. The address of the president shall be used as the official mailing address of NARACES. The president shall receive and act upon all correspondence relating to the Association. The president shall represent NARACES on the ACES Executive Council.

c.
The president‑elect shall act as president at all Association and Executive Council meetings in the absence of the president and shall succeed to the presidency at the expiration of the term president‑elect. The president‑elect shall serve as Program Coordinator for the annual fall conference.

d.
The secretary shall keep the records of the Association and the Executive Council, work in cooperation with the president in handling NARACES [minutes], and shall perform such other duties assigned by the president and/or the Executive Council.

e.
The secretary-elect shall act as secretary at all Association ant Executive Council meetings in the absence of the secretary and shall succeed to the office of secretary at the expiration of the term as secretary‑elect.

f. The treasurer shall represent the Association in assuring the receipt and expenditure of funds in accordance with the directives established by the Executive Council and shall be under bond determined by the Executive Council.

ARTICLE VI ‑ NOMINATIONS AND ELECTIONS

Section 1: Purpose
The Nominations and Elections Committee shall supervise the nominations and election procedures for filling the elective offices of the Association. 
Section 2: Elective Officials

The elective officials shall be a president, a president-elect, a secretary, and a secretary-elect.

Section 3: Forms and Schedules

The forms to be used and the schedules to be followed in carrying out the provisions of Section I shall be consistent with those prescribed by the “Manual of Instructions for Nominations and Elections Chairperson of the American Association for Counseling and Development’ and by Section 4 of this Article.

Section 4: Procedures

The Nominations and Elections Committee, chaired by the past-president, shall solicit by either electronic or regular mail the individual members of the Association, for nominations to the elective of offices of the Association.   Guided thereby, they shall prepare a slate containing at least one name and one space for a write-in nomination for each office, and no more than three names for each office. For each office the Committee shall place on the ballot the name of the individual receiving the highest number of nominating votes, if that person is eligible and willing to serve. In selecting the other nominees for each office, the Committee shall take into consideration: qualifications for the office, number of nominating votes received, geographical location, field of interest and consent of the proposed nominee. The ballot shall then be mailed via electronic or regular mail to all active regular and student members eligible to vote, with the results being available at the spring Executive Council meeting.


Section 5: Vacancies in Unexpired Terms

The president‑elect shall succeed the president for say unexpired term and continue as president for the term which elected. In the case of a vacancy in any other elected office, the Executive Council shall have the power fill the same until the next election.

Section 6: Re election

No elected officer of the Association may succeed self in office except as provided in Section 5 of this article. This provision does not abridge a member’s right to be elected 

to any office at a later time.

Section 7: Term of Office

New officers shall take office on July 1st of each year.

ARTICLE VII ‑ BUSINESS AFFAIRS

Section 1: Dues


· Dues shall be set by the Executive Council annually.


· Emeritus members shall be exempt from payment of dues.


· Dues shall be paid through the Membership Chairperson of NARACES.

Section 2: Quorums


· A quorum for conducting business at meetings of the Association shall be the members present except as provided in Section 2.a. of Article IX.

· A quorum for conducting business of the Executive Council shall be a majority of the authorized membership.

· A quorum for conducting business by the Executive Committee of the Executive Council shall be three members.

Section 3: Reports

Members of the Executive Council and the chairperson of each committee shall submit a report, written and oral, concerning their activities at the annual business meeting of the Association and at such other times as the president may direct.

Section 4: The Fiscal Year

The fiscal year of the Association shall coincide with the fiscal year of ACES.

Section 5: Rules of Order

The business of the Association shall be conducted according to Robert’s Rule of Order except when otherwise specified in these by-laws or by the by-laws of ACES.
ARTICLE VII‑ AMENDMENTS

Section 1: Proposing Amendments

Amendments to the by-laws may be proposed from time to time as follows:

a.
The Executive Council may propose amendments for approval by the Association.

b.
Proposed amendments may be submitted to the Executive Council. Such amendments must be presented under the signature of at least ten (10) voting members of the Association. Such proposals shall be submitted at least forty‑five (45) days prior to the annual meeting of the Association at which time proposed amendments are to be discussed.

c. At least thirty (30) days prior to Association action the proposed amendment shall be made available, by mail, to all members of the Association.

Section 2: Ratifying Amendments 

Proposed amendments recommended by the Executive Council shall be acted upon by the Association by either of the following two methods:

a.
By the affirmative vote of at least two‑thirds of the members present at the scheduled meeting of the Association provided that there shall be at least 20% of the Regular membership present and voting at such meeting.

b.
By the affirmative vote of at least two‑thirds of the members voting in a mail ballot, provided that the proposed amendment shall have been discussed at an Association meeting unless the Council declares that emergency action is required and provided that at least 20% of the Regular membership responds.


Conference Suggestions:
A big part of being a NARACES/ACES Officer is ensuring successful conferences as they are the primary generator of revenue for the organizations aside from membership dues.

In doing conferences, some suggestions from Stuart Chen-Hayes, 2010 Confernce Coordinator:

· As of 2010 NARACES has almost 140 schools in the region including 9 doctoral programs. The majority of programs are in New York State, Pennsylvania, and New Jersey. The more centralized the conference location to larger groups of active schools, the greater for larger attendance

· Picking locations that are close to bus/rail/air transit increase attendance

· Locations with easy walking distance to restaurants and entertainment venues are preferred

· Shopping venues within walking distance can lessen attendance at sessions

· Negotiating contracts---low room rates are essential to increase attendance
· Negotiating contracts—food costs are the major expense in most hotels and everything is negotiable so go for low cost options such as: Continental breakfasts/am breaks all in one (bagels, coffee/tea, juice)
· Negotiating contracts—get the fees for conference room screens, power cords, etc. and ask for discounts wherever possible; ask attendees to bring their own projectors or put power points on the website ahead of time.

· Negotiating contracts—set aside 30 rooms for Thurs night, 70 rooms Friday night, 70 rooms Sat. night as our minimum guarantees.
· Keynote speakers---bring interest, excitement if they are local and can have low honorariums to reduce costs
· Pre-post conferences can be offered to increase interest at small additional fees

· Partner with CACREP for a post-conference workshop such as self-study

· Advertising—regular email marketing eblasts (constant contact) and website

· Create large body of registration table volunteers with PhD grad student in charge with stipend

· Have PhD grad student to program book with stipend 

· Appoint program committee to review programs and schedule rooms

· Revenue:  Find sponsors for breakouts, meals, receptions. Past sponsors have included AMHCA, CESCAL, Insurance Groups, Microtraining, and college and university graduate programs
· Recruit professional volunteers at prior ACES/NARACES/ACES business meetings

· Recruit student volunteers through graduate student committee

· Do a Needs assessment at the NARACES conference on a laptop for future conference ideas/interests
· Meetings: Ensure an Awards segment, a business meeting, an
· Emerging Leaders workshop/scholarships, a how to get jobs/focus on graduate students, a research mentoring workshop, and box lunch time for state divisions, am breakfast time for interest groups, and night-time receptions/late afternoon breaks
· Ensure time for a Journal meeting/editorial board meeting

· Must wear nametag so that no one sneaks into meals
· And this from a few years ago.....fyi

-----Original Message-----

From: Carlotta J. Willis [mailto:cwillis@antiochne.edu] 

Sent: Monday, November 06, 2006 3:13 PM

To: jdurham@sjc.edu; hlg2n@virginia.edu; VKelly@mail.fairfield.edu;

Perusse, Rachelle

Cc: ramsey@tcnj.edu

Subject: Puerto Rico and Counselor Education

Importance: High

Greeting Harriet, Judi, Ginny, Rachelle and MaryLou, 

  I am writing to you all with an idea/proposal for our ACES 2007

conference.  I was just in Puerto Rico again, attending the Puerto Rican

Counseling Conference. It was, once again, very large, attended by 700

people, which is about half of their professional membership.  I have

alsobeen told that there are some 40 counselor educators in Puerto Rico,

although Geoff only came up with a list of 5 who are ACES members. I

thinkreaching out to this groups would  not only be great in terms of

membership recruiting territory, but also an opportunity to diversify

ourorganization  in perspective.  

 I was speaking with Cesar Vasquez, one of the counselor educators at

theUniversity of Puerto Rico-Rio Peirdas, who coincidentally I was in

schoolwith at U Mass in the 80's, about presenting something at our next

conference about the development of their supervision requirement and

trainings, and their process of developing licensure.  Cesar is

currentlydoing all the supervision training and is on the licensure board. He and

Isaura Alvarado, who attended the NARACES Mystic conference, are key to

this process.  I have suggested to them both submitting a proposal  for

Columbus, because I think our membership would be interested.   We might

also think about inviting one or the other of them.

I was also hoping that, given their significantly lower salaries than

Even mine, we might be able to find some funds to help support their travel.

I know that one of the things the NARACES globalization task force looked

At was bringing in counselor educators from other countries in order to

Help educate our membership on the issues globally.  Puerto Rico would be a

great place to start.

NARACES has also kicked around the idea of doing a conference in Puerto

Rico in conjunction with their conference, which is in October, usually

towards the mid-to end of the month.  They have a very smooth system

down

there as the same people have been doing it for many years. It being off

season, they get good rates at excellent hotels.  We might be able to

attract some of their membership to attend our conference, as all of the

professionals as English speaking.

Just some ideas....

Love to hear your thoughts on this.

Carlotta J. Willis, Ed.D., NCC, ACS

Professor, Department of Applied Psychology

ANE Alumni Career Consultant

Antioch University-New England 

40 Avon Street, Keene NH 03431-3552

 http://www.antiochne.edu
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